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University of Glasgow

General Council Half-Yearly Meeting

A meeting of the University of Glasgow’s General Council meeting will be held on Monday 29 June 2026 at 1800 hours via Zoom Webinar (details are sent to those shortly before the meeting who register in advance).

The Chancellor, Baroness Katherine Grainger, will chair the meeting and the agenda for the meeting is given below.  

If you have any matters you wish to raise in connection with the meeting or the General Council, please email clerkgc@glasgow.ac.uk
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University of Glasgow

General Council 

Minutes of the virtual meeting of the General Council convened on 2 February 2026 at 1800 hours. 

Panel: 	Dame Katherine Grainger (Chancellor), Ms Mary Galbraith (Vice-Convener of GCBC), Dr David Duncan (Chief Operating Officer and University Secretary), Professor Andy Schofield (Principal and Vice Chancellor)

Support:	Lee McClure (Clerk to the General Council)


1	Welcome

The Chancellor, Baroness Katherine Grainger, opened the webinar and welcomed members joining from across the world, noting an attendance of around 85 General Council members. Alongside the panel of presenters and participating members, the Clerk to the General Council was in attendance to support the session.  Members were encouraged to use the Q&A function throughout the meeting for any questions for the panel members.

2	Minutes of the meeting held on 23 June 2025

The minutes of the previous meeting held on 23 June 2025 were approved.  No matters arising were raised.

3	Principal’s Address and Overview of University Business

	The Chancellor introduced Professor Andy Schofield, Vice‑Chancellor and Principal, attending his first Council meeting since joining the University in October 2025. Professor Schofield thanked all for the warm welcome he had received since arriving at the University.

	The Principal provided an overview on current University activity with Council members noting that the University continued to perform strongly in global and domestic rankings, remaining within the top 100 in the QS World Rankings and maintaining high positions across UK league tables.  The Principal highlighted their influence on prospective students and partners, noting that the University’s performance reflected the commitment of staff, the capability of its students, and its growing global reputation. The Principal also highlighted the University’s strong results in the Times Higher Education Impact Rankings, placing 12th worldwide and first in Scotland.

	Discussion turned to research and innovation, with the Principal reporting that the University had secured £200 million in research funding over the past year, supporting more than 900 projects across all four Colleges. Glasgow had received five European Research Council Advanced Grants in areas ranging from employment law to neurotechnology and the University’s research culture was increasingly collaborative and interdisciplinary, supported by the Mazumdar‑Shaw Advanced Research Centre

	The Principal outlined the progress of several spin‑out companies and highlighted the rapid growth of Chemify, whose automated chemical synthesis technologies had gained significant international interest. Chemify’s expansion into the new Health Innovation Hub in Govan was seen as a major development for both the company and the wider Glasgow Riverside Innovation District.

	The Principal reported a modest rise in National Student Survey satisfaction scores while acknowledging the need for further improvement. The University’s work as a University of Sanctuary was noted, including its support for 23 displaced students, 19 of whom had arrived from Gaza with their dependants.  The Principal flagged developments in learning and assessment, efforts to align the curriculum with future skills needs, and enhanced support for students with complex requirements.  Recent constructive engagement with campus unions was also noted.

The Principal addressed the public scrutiny following the tragic death of former student Ethan Brown, who should have graduated in 2024.  The University had engaged directly with his family, commissioned an internal review and referred itself to the Scottish Funding Council, which requested an external investigation by the Quality Assurance Agency (QAA). The QAA’s review in autumn 2025 produced 21 recommendations covering academic regulations, exam board practice, handling of incomplete assessments, communication with students, and processes for identifying and supporting students in difficulty.

The Principal confirmed that the University had already acted on key failings, including reforms to regulations on incomplete modules and standardisation of assessment and progression rules. Further work was underway to strengthen monitoring, ensure consistent application of regulations and improve welfare pathways, communication, and staff guidance through Project Compass. He reiterated the University’s apology to Ethan’s family and stated that preventing a recurrence remained a priority for senior leadership, Senate, and Court.

Members were updated on major estate projects, including redevelopment of the former Western Infirmary site, construction of the Keystone Building, and new accommodation and innovation facilities at Church Street and Lilybank. These were essential long‑term investments to increase capacity and modernise teaching and student spaces.

The Principal also noted the wider pressures facing the sector, including sustained underfunding of Scottish students and volatility in international recruitment. While the University remained comparatively strong financially, continued efficiency, careful estate planning and ongoing process review were required to sustain long‑term stability.

Looking ahead, the Principal shared emerging themes of the next ten‑year Strategy, including research excellence, student experience, innovation and commercialisation, civic engagement and international reach. He also noted the forthcoming 575th anniversary of the University in 2026 and the opportunity it offered to celebrate Glasgow’s global impact.

	The Principal closed by thanking Council members for their engagement and support.

4	Report from the General Council Business Committee 

Ms Mary Galbraith, Vice‑Convener of the General Council Business Committee (GCBC), reported that the GCBC had met twice since the last General Council meeting in June 2025. Council members were reminded that the GCBC acted as the representative body for the University’s 300,000 graduates and 10,000 staff, ensuring that concerns raised by the wider General Council community were examined and discussed.

At its October meeting, the GCBC held an extended discussion on the developing institutional strategy, testing underlying assumptions and seeking clarity on the direction of travel. GCBC received updates from the Principal and the Chief Operating Officer, particularly on student recruitment trends, which continued to be influenced by an unpredictable international environment and policy changes both in the UK and overseas. The Committee also received a detailed briefing on the progress of the University’s major infrastructure projects, noting the rapid pace of development on the Western Infirmary site and the growing visibility of large‑scale construction across the campus.

At both the October and January meetings, updates were provided from the Alumni & Supporter Engagement team, who outlined ongoing work to strengthen global alumni networks. GCBC members had welcomed the range of activity taking place, including international Burns Suppers and other events offering graduates new opportunities to engage with the University.

The Committee’s January meeting, included a substantive “deep‑dive” session on academic integrity and assessment and the session provided a comprehensive overview of how the University designed, governed, and monitored assessment practice across all Colleges. GCBC took the opportunity to question the robustness of current systems, the safeguards in place, and the University’s capacity to respond to emerging challenges such as generative AI. 

Also at the January meeting, the Committee received an extended presentation from the Vice‑Principal for Innovation and Economic Impact, demonstrating the breadth of the University’s contribution to economic development and the scale of activity taking place through spin‑outs, partnerships, and community‑facing initiatives. GCBC members noted the ambition being shown despite the small size of the central innovation team and had welcomed the clarity provided on how academic research moved through the commercialisation pipeline to generate wider societal benefit.

In addition, GCBC also considered routine governance matters within the Business Committee and the processes for appointing Assessors to the University Court. Members also reviewed updates on finance and performance.

Ms Galbraith concluded by reaffirming the GCBC’s commitment to acting as an informed, constructive, and independent voice on behalf of the General Council.  GCBC would continue to scrutinise key issues, maintain close dialogue with senior leadership, and ensure that the interests of graduates and staff were properly represented.


5 	General Council Business Committee – appointment of new members
Following a call for nominations to fill three vacancies on the GCBC, three applications were received. With the number of nominees matching the number of vacancies, proceeding to an online vote was deemed unnecessary at the Council meeting.
It was noted that two current members, whose first terms were due to conclude, had confirmed their wish to serve a further four‑year term to January 2030. The Chancellor therefore proposed that the General Council elect the following individuals with immediate effect:

· John Corrie	LLB (Hons)
· Allan Mackintosh 	BSc

The following member of the General Council had been elected to serve on the Committee for four years, with effect from June 2026:

· James Hughes   	BEng (Hons)


6	Questions from General Council Members

The Council considered a set of questions submitted by Dr Catriona MacDonald on behalf of seven historians, with broader support from colleagues within the School of Humanities.  Dr MacDonald was invited to speak to the item and present the concerns raised.

Dr MacDonald explained that in‑person, closed‑book examinations in History had been removed during the COVID‑19 pandemic and had not been reinstated in the seven years since. It was flagged that this had affected seven cohorts of students and continued to impact current learners. It was stated that no form of assessment currently used in History could demonstrate, with certainty, that submitted work was completed solely by the student, with the exception of oral presentations, which typically carried very limited weighting. There were concerns that this posed a serious challenge to academic standards, professional integrity, and the reliability of the degree parchment as a legal certification of achievement.

Dr MacDonald outlined three principal risks associated with the continued absence of invigilated assessment:

· that without a secure assessment mode, the University could not guarantee independent authorship of student work, particularly in the context of generative AI. 
· that employers and postgraduate admissions staff expected assurance that graduates had demonstrated core analytical and disciplinary skills under time‑constrained, supervised conditions. History examinations required critical thinking rather than rote memorisation and such skills continued to be valued in professional settings. 
· unlike professionally accredited subjects such as Law or Medicine, History relied on the partnership between universities, subject experts, and external examiners to uphold disciplinary standards. There was concern that this partnership was strained when academic staff were denied access to assessment formats considered essential to maintaining rigour.

Dr MacDonald added that other leading UK institutions, including peers among the ancient Scottish universities, had reinstated in‑person examinations and, in some cases, had formally advised against online exams because of the risks associated with AI.  She also referred to concerns raised by Glasgow’s own external examiners, who had noted significant fairness issues in online assessment environments.

In particular, there was concern that operational constraints within Registry appeared to be driving academic policy, thereby preventing disciplines from deploying the most appropriate assessment methods. It was argued that academic judgement, not administrative capacity, should determine assessment design, and noted that previous attempts to raise the issue at School and College level had not resulted in progress. Dr MacDonald noted that colleagues were not seeking to return to a single high‑stakes examination model; rather, they sought the restoration of the option of in‑person exams as one tool within a balanced assessment portfolio.

Dr MacDonald concluded by stating that the issue represented a matter of academic standards and institutional reputation and asked the Council to support efforts to reinstate in‑person examinations as an available assessment method and expressed the hope that the concerns presented would be recognised at senior level.

The Principal acknowledged the seriousness of the concerns that had been raised and stressed that the University shared a commitment to maintaining high academic standards and to ensuring that assessment remained robust, fair, and credible. The Principal noted that AI presented complex and sector‑wide challenges, affecting all disciplines, and that the University  needed to ensure its assessment frameworks preserved academic integrity while also enabling students to achieve the full educational value of their degree. He emphasised that authentic learning involved the intellectual labour of research, analysis, and writing, and that assessments must be designed to ensure students engaged meaningfully with this process.

The Chief Operating Officer confirmed that there was no University‑wide prohibition on in‑person examinations and that Schools retained the ability to request them.  It was noted that the issue had been raised at Senate, where academic assessment policy should sit, and that discussions were ongoing between the School, College, and the Vice‑Principal (Learning & Teaching). The Chief Operating Officer encouraged continued dialogue through Senate channels and reiterated that in‑person exams remained a valid assessment method.  Dr Duncan reiterated that there was no blanket restriction in place and stated that proposals could be brought forward for consideration.

Dr Duncan confirmed that he had no evidence to suggest that online examinations had lead to academic integrity breaches and noted that similar challenges were present in all modes of assessment.

The Chancellor thanked Dr MacDonald for raising the issue, confirming that the discussion would be reflected in the minutes and that the matter would continue to receive attention through the appropriate academic governance routes.


7	Any Other Business 

The Chancellor noted a query about the next meeting date coinciding with summer graduation. The Clerk to the General Council would review the arrangements as appropriate.


8	Date and time of next meeting

	The next General Council meeting was scheduled for 29 June 2026 at 1800 hours (UK time).

	The Chancellor closed the meeting by thanking all panel members and General Council members for their engagement.









