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GCF HEF Catalyst Micro Seed Funded Projects
1. Future Ancestors Network: Community-Led Intergenerational Stewardship for Healthy Futures
Project team: John Davies, Martha Wardrop, Atraya Mukherjee, Alison Spurway, Rodderick Howlett and Bo Wang.
· Dr John Davies: Senior Research Fellow and Associate Director of Arts Lab CoAH
· Bo Wang: Senior Market Insights Analyst in the UofG External Relations department
· Martha Wardrop: Councillor for the Hillhead ward (Scottish Green Party)
· Atraya Mukherjee: Research Intern for The Children’s Wood
· Rodderick Howlett: Programme Manager for Interfaith Glasgow
· Alison Spurway: Chair of Trustees for The Children’s Wood

Project summary
An initial idea emerging from the Catalyst discussions is the development of a community-university partnership exploring how play, place and intergenerational participation can contribute to healthier and more equitable futures. Using The Children's Wood as an initial case study, the partnership would investigate how green spaces, vacant land and community-managed environments can become sites of outdoor play, environmental learning, community wellbeing, intergenerational exchange and collective action. The partnership would bring together researchers, community organisations, faith communities, civic partners, young people, students and local residents to develop a shared understanding of the relationship between play, health, belonging and stewardship. Alongside research and community engagement, the partnership would explore creative approaches to documenting lived experience and community impact through storytelling, documentary-making, media production and public engagement activities. It would also investigate how shared activities in community spaces can strengthen relationships across generations, cultures and faith communities, while identifying ways of measuring physical health, mental wellbeing, social connectedness and community impact.
2. Stories of Work and Care: Co-producing Women’s Lived Experiences of Labour and Wellbeing with Minoritised Communities
Project team: Louise Lawson, Zoe Strachan and Joanna Wincenciak.

· Dr Louise Lawson: Lecturer in Urban Studies and Social Policy COSS
· Professor Zoe Strachan: Professor of Creative and Interdisciplinary Practice and Dean of International and External Partnerships within the School of Critical Studies.
· Dr Joanna Wincenciak: Senior Lecturer within the School of Education. She is an experimental psychologist whose research focuses on the brain mechanisms

Project summary
Despite growing recognition of inequalities in women’s paid and unpaid work, there remains limited and fragmented evidence on the experiences of women from minoritised ethnic backgrounds. Existing research tends to consider gender and ethnicity separately, offering little insight into how these intersect in everyday lives and their implications for wellbeing. The project will use participatory workshops with the Garnethill Multicultural Centre Women’s Group to explore women’s experiences of paid work, unpaid labour, care, wellbeing and everyday pressures. The workshops will generate interdisciplinary insights, identify research priorities and co-produce outputs that reflect participants’ voices. This will strengthen the evidence base, demonstrate feasibility and build the relationships required for larger funding applications focused on women’s labour and wellbeing in minoritised communities.
3. Learning by Stealth: Promoting Wellbeing through Sharing Food and Culture
Project team: Mahek Jain, Sheila Dickson, Eva Moreda Rodriguez and Maria Dolores (Lola) Sanchez-Jauregui.
· Mahek Jain: Works as a Research Assistant at the Scottish Universities Environmental Research Centre (SUERC), specializing as a nutrition researcher.
· Professor Sheila Dickson: Works as a Professor of German within the School of Modern Languages and Cultures. Her research focuses on medical humanities, specifically the histories and narratives of illness during the Enlightenment and Romantic periods. 
· Dr María Dolores (Lola) Sánchez-Jáuregui: Works as the Curator of Art Collections at the university's Hunterian Museum & Art Gallery.
· Professor Eva Moreda Rodriguez: Professor of Musicology in the School of Culture and Creative Arts.

Project summary
The project will investigate the wellbeing benefits of combining shared food experiences with cultural learning activities. Through a series of pilot workshops, participants will engage with literature, music and museum objects while sharing food and conversation in a welcoming social environment. The project seeks to explore whether these informal and enjoyable forms of cultural participation can enhance wellbeing, foster social connection, encourage lifelong learning and contribute to preventative approaches to health. The pilot will generate evidence to inform future research and funding applications focused on culture as a form of wellbeing infrastructure.
4. To be communitied: If Local Residents Made the Decision, How Would Community-Level Data Be Collected, Presented and Used to Improve Health?
Project team: Xianghua Ding, Mark McCann, Vaila Cameron, Georgina Aitchison, Nour Ghadban, Federico Lubrani, Etive Currie and Sonia Milne.
· Dr Xianghua (Sharon) Ding: Works as a Senior Lecturer in Healthcare Technologies within the School of Computing Science. 
· Georgina Aitchison: Works as a Community Engagement Officer within the College of Medical, Veterinary & Life Sciences' Living Laboratory team. 
· Dr Mark McCann: Works as a Senior Research Fellow in Mental Health & Wellbeing within the School of Health and Wellbeing. 
· Dr Nour Ghadban: Works as a Lecturer in Robotics and AI at the James Watt School of Engineering and is a member of the Young Academy of Scotland.
· Federico Lubrani: Works as a Graduate Teaching Assistant and PhD Researcher at the university while serving as the Chair of Slow Food Glasgow.
· Etive Currie: Works for Glasgow City Council as a Senior Healthy Urban Planner and Placemaker, heavily involved in the city's child-friendly infrastructure and play sufficiency strategies.
· Sonia Milne: Works as a Project Manager for Economies for Healthier Lives and Sustainability Officer at Glasgow City Council
· Vaila Cameron: Development Officer at Glasgow City Council

Project summary
The project will work with Glasgow residents to explore how community-level data could be collected, presented and used if local people were more directly involved in making the decisions. Current data systems are often text-dominant, digital and focused on what is easily visible and countable, rather than the relationships, mutual support and lived experiences that help communities function. The team will consider creative ways of presenting local data, including gallery installations and performances, and how written or verbal feedback from audiences could form part of local decision-making. The project will also explore what information communities value, who should control it, how it should be shared and how local knowledge can be combined with existing data to improve health and wellbeing.
5. Patterns of Power
Project team: Eva Moreda Rodriguez, Dauvit Broun, Enza De Francisci, Ruth Leach and Karen Shaw.
· Professor Eva Moreda Rodríguez: Works as a Professor of Musicology within the School of Culture and Creative Arts. She is a cultural historian specializing in the political history of Spanish music and early phonograph recordings. 
· Professor Dauvit Broun: Works as the Chair of Scottish History within the School of Humanities. 
· Dr Enza De Francisci: Works as a Senior Lecturer in Translation Studies within the School of Modern Languages and Cultures. Her academic research focuses on theatre translation, minority performance cultures, and southern Italian drama
· Ruth Leach: Works as the Exhibitions Manager at the university's Hunterian Museum & Art Gallery. She oversees the development and operational delivery of the public exhibition programmes across the university's collections 
· Karen Shaw: Works as the Glasgow Life Strategic Lead for the Sauchiehall Street Culture and Heritage District

Project summary
Patterns of Power explores how language and non-verbal communication shape young people’s ability to imagine, articulate and participate in discussions about the future. The project is particularly interested in contexts where verbal language may act as a barrier, including for young people who are non-verbal or who do not have English as a first language. It will map current knowledge, research and stakeholders concerned with language, imagination, participation and future-thinking. In the longer term, the team aims to develop an initial framework or toolbox of non-verbal communication approaches, alongside practical guidance for their use in educational, community and wellbeing settings.
6. Reframing Leadership through a Community-Led Approach
Project team: Nicola Stewart Ramatu Umar Bako and Louise Sheridan
· Nicola Stewart: Occupational Health Screening Nurse within the People & Organisational Development department. University Services
· Ramatu Umar Bako: Strategic Equalities Adviser and community engagement specialist across the public, academic, and third sectors in Scotland. She is a member of Scotland's Diaspora Group for Global Citizenship, collaborates with advocacy platforms like Pass the Mic Scotland
· Dr Louise Sheridan: Senior Lecturer in School of Education. COSS

Project summary
The project plans to develop a network of role models and peer mentors who will work with schools, create intergenerational connections and reach people who are under-represented or disenfranchised. Community and faith leaders, charities, elected representatives, academics and service professionals will be invited to workshops that support shared learning and knowledge exchange. Through storytelling, testimonials and co-design, the project aims to build trust between higher education and community groups, strengthen shared ownership and accountability, and involve a wide range of people in shaping what leadership looks like and what counts as valuable work.
7. Powerlines
Project team: Gerry McCartney, Mhairi Mackenzie, David Waite, David Archibald and Clementine Hill O’Connor.
· Professor Gerry McCartney: Professor of Wellbeing Economy within the School of Social & Political Sciences. COSS
· Professor Mhairi Mackenzie: Professor of Social Policy and Inequalities within the School of Social & Political Sciences COSS
· Dr Clementine Hill O’Connor: Kentigern Research Fellow within the Division of Urban Studies and Social Policy.  COSS
· Dr David Waite: SL specialising in Urban and Regional Economics within the School of Social & Political Sciences. COSS
· Professor David Archibald: Professor of Political Cinemas within the School of Culture & Creative Arts (Theatre, Film & Television Studies). He is also the frontman and researcher for The Tenementals, an arts-based research collective that showcases Glasgow's history through music COAH

Project summary
Powerlines is an ambitious proposal intended to develop into a large research programme or centre. Its starting point is to co-produce an initial vision and fundable research proposition that develops a nuanced understanding of how power operates to reproduce and exacerbate social inequalities. The project will examine which groups use different forms of power, the spaces in which power operates and the effects this has on social inequalities. It will then explore how the balance of power might be changed to reduce those inequalities. The work will be co-produced with non-academic partners who share this ambition, helping the team refine the scope, generate specific research questions and develop initial proposals for future funding.
8. Glasgow: A Map for the Future – Identifying and Overcoming Infrastructural Barriers to Health and Wellbeing
Project team: Sue Campbell, Steve Brown, Donald Waters and Virginia Rammou.
· Sue Campbell: Lecturer in Nursing and Public Health within the School of Medicine, Dentistry & Nursing 
· Virginia Rammou: Head of Architectural Technology and Senior Lecturer at the Mackintosh School of Architecture, which is part of The Glasgow School of Art. Her specialized research focuses on the intersection of architecture, health, and palliative care facilities. 
· Steve Brown: Central University Services: Web Content Officer in UofG External Relations
· Dr Donald Waters: Deep End General Practitioner (GP) based at the Keppoch Medical Practice in the north of Glasgow.

Project summary
The project’s longer-term ambition is to create ‘Glasgow: Map for the Future’, exploring and illustrating the infrastructure connected to public health. It would map spatial and civic infrastructure including active and public transport networks, libraries, health centres, food infrastructure, green and blue spaces, and vacant or derelict land and buildings. These layers would be considered alongside wider determinants of health, including socioeconomic deprivation and environmental conditions such as air pollution. The mapping would be used collaboratively with citizens and policymakers to identify where infrastructural inequalities are most pronounced, where interventions are most needed and what assets could be developed to support health and wellbeing. The eventual aspiration is to develop one or more visionary infrastructure projects through this co-creative process.
9. VoiceEquity Scotland
Project team: Raneem Knaj, Julien Le Kernec and David Blane.
· Dr Raneem Knaj: Research Fellow within the James Watt School of Engineering. Her research focuses on artificial intelligence, speech/audio signal processing, and explainable AI applied to digital mental health systems
· Dr Julien Le Kernec: Works as a Senior Lecturer within the James Watt School of Engineering. He specializes in smart radar sensing technologies for assisted living, activity recognition, and healthcare diagnostics
· Professor David Blane: Professor of General Practice and Inclusive Care in the School of Health and Wellbeing. Practicing Deep End GP

Project summary
VoiceEquity Scotland will investigate whether acoustic markers of depression perform with equal accuracy across speakers from different Scottish Index of Multiple Deprivation strata and, where they do not, identify where and by how much they fail. The project will undertake a controlled cross-sectional study using validated AI depression models to quantify potential inequity in the performance of AI mental health tools ahead of wider NHS AI deployment.
10. Stories in and of a Participatory Knowledge System
Project team: Kirstin James, David Blane, Betty Wu, Nathalie Tasler and Giovanna Vitelli.
· Dr Kirstin Stuart James: Works as a Senior Lecturer within the Graduate School of the College of Medicine, Veterinary and Life Sciences (MVLS). Background in allied health, occupational therapy and digital education
· Dr Betty Wu: Lecturer in Accounting and Finance within the Adam Smith Business School. Her specialized research covers corporate governance, financial leverage impacts, and how financial markets or media reporting influence executive behaviours
· Dr Nathalie Tasler: Senior Lecturer in Academic Services. She works as an academic developer, author, and researcher focusing heavily on digital development, higher education structures, and the Scholarship of Teaching and Learning
· Prof David Blane: Professor of General Practice and Inclusive Care in School of Health and Wellbeing. Practicing Deep End GP 
· Dr Giovanna Vitelli: Works as the Head of Curatorial and Research at the Hunterian Museum & Art Gallery. She is an historical archaeologist and anthropologist.

Project summary
This project explores how participatory, object-based storytelling methods can be used to build trust, belonging and agency among students, patients and communities, while generating meaningful insights that can influence systems such as universities and GP practices. The exploratory pilot will focus on patients and University of Glasgow students, testing and developing methods and questions that help identify enablers and barriers to participation, sharing experience, belonging and civic responsibility. The short-term objective is to build a method that could be applied to other projects. Longer term, the team aims to extend the work to wider communities and explore how collectively shared experiences could feed into data systems and shape policy and decision-making.
       11. People, Place & Glasgow: Towards a Shared Understanding of Place
Project team: Andrew Maclaren, Mingshu Wang and John Davies.
· Dr John Davies: Senior Research Fellow and Associate Director of Arts Lab CoAH
· Dr Andrew S. Maclaren: Works as a Research Fellow in Public Health within the School of Health & Wellbeing. MVLS
· Dr Mingshu Wang: Works as a Reader in Geospatial Data Science within the School of Geographical & Earth Sciences. His research integrates geographic information science (GIScience), big data analytics, and urban computing to study human-environment interactions COSE
Project summary
The project will explore how ‘place’ is understood across academic research, public policy and the lived experiences of people and communities in Glasgow. While place is increasingly recognised as an important determinant of health and wellbeing, official definitions and area-based measures do not always reflect how communities experience, understand and shape the places in which they live. Bringing together expertise in human geography, health research, spatial data and public engagement, the team will map existing research, initiatives and community organisations, and begin conversations with local partners about neighbourhood identity, belonging and the relationship between place and health. The project will develop a shared interdisciplinary framework for understanding place, strengthen relationships with community partners and produce a proof of concept and roadmap for a larger community-led programme of research and future external funding applications.
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